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Company Overview

Knowledge Facilitation Group (KFG) is a business
consulting, professional services and technical solutions
provider that specializes in Software Development Lifecycle,
Management Consulting, Technical Services, Electronic Data
Interchange (EDI), Contract Lifecycle Support, and Training for
federal and commercial clients.

CORE CAPABILITIES

» Contract Management and Acquisition Support

» EDI Accountability / EDI Surveillance in Real Time
» EDI Mapping & Testing

+ EDI Support for JSON, XML, IDOC, X12, EDIFACT, UDF
» Software Development Lifecycle

» Data Management

* Program and Project Management

* Business Portfolio Investment Management

* Requirements Management

» Business Process Management

* Business Process Reengineering

* Policy Definition and Compliance

» Performance Management and Measurement

» Enterprise and Business Architecture

» Systems Engineering and Integration

» Website Design and Development

» Content Management and Collaboration

* Curriculum Development and Training Delivery

* Mobile Application Design and Development

CERTIFICATIONS

KFG draws people who are passionate about performing
quality work that endures. In many fields, our experience is so
substantial that we are the primary source of institutional
knowledge. Our team members hold certifications in:

* Project Management Professional (PMP)
» Lean Six Sigma Master Black Belt
+ Certified Advanced Architect (CAA) in
Business Process Management
+ Information Technology Infrastructure Library (ITIL)
« Java Programmer Certification
 Javascript Programmer Certification
» Defense Acquisition Workforce Improvement Act (DAWIA)

KFG is a DLA Certified Value-Added Network (VAN) for EDI in the DoD.

“KFG’s knowledgeable team of business and technical professionals
has enabled DCMA to improve delivery of services to our warfighters.”

Director of eBusiness, DCMA
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Professional Services & Technical Solutions

Contract Management and Acquisition Support
KFG offers complete Acquisition Support and Contract
Management services. With DAWIA-certified staff,

our expertise includes cost and pricing analysis,
negotiation support, contract closeout assistance,
contractor performance assessment, contract
payment management and other contract
administration related tasks.

Electronic Data Interchange (EDI)

KFG has been a leading provider of software and
professional services in the EDI space for more than a
decade. KFG’s capabilities include complete surveillance
of EDI transactions from any originating system to any
destination system regardless of data standard.

KFG provides high quality data mapping services,

VAN services, testing, error detection and system
optimization for commercial and government clients.

Program & Project Management

With PMP-certified team members, KFG manages projects
with the intention of improving client performance in
relation to business process management and systems
integration. KFG identifies discrepancies and

recommends solutions, provides performance and
analysis, and monitors activities impacting time and costs.

Data Management

KFG’s expertise in data management, data analytics
and data warehousing enables clients to efficiently and
effectively cull through and combine data into unified
and meaningful information to make key decisions.

Software Development Lifecycle

KFG provides complete lifecycle support in the process
of planning, creating, testing, and deploying software.
We use agile design for adaptive planning, early delivery,
continuous improvement, and rapid and flexible
responses to change. KFG also offers cloud-based
integration, testing and cloud-architecture solutions.

Business Portfolio Investment Management

KFG provides business portfolio analysis and
management to help clients manage their products

and services to enhance their strategic planning efforts.

Requirements Management

KFG’s experienced team members support clients

in documenting, analyzing, tracing, prioritizing and defining
requirements for solutions.

Business Process Management (BPM)

KFG offers a complete BPM solution that optimizes
workflows, automates processes, and leverages the
power of digital forms to improve results and increase
compliance. Our solutions integrate with current client
ERP, business intelligence, CRM, and other systems.

Business Process Reengineering

To optimize end-to-end processes and automate
non-value-added tasks, KFG experts analyze

and redesign workflows within and between enterprises.

Policy Definition & Compliance

KFG assists clients in determining, interpreting

and writing policy and procedures, as well as advising
clients of required changes, to ensure compliancy with
specifications and standards.

Performance Management & Measurement

KFG helps clients meet defined business targets.
By reviewing performance criteria and metrics, then
measuring them against the targets, KFG helps
clients determine how they can successfully meet
long-term goals.

Enterprise and Business Architecture

KFG’s subject matter experts possess experience
in technology, business, as well as analysis
frameworks required to successfully link all
aspects of an enterprise together.

Systems Engineering and Integration

KFG’s system integration engineers are highly skilled

at integrating complex systems and software applications
from various subsystems into a single system, while
maximizing performance and interoperability.

Website Design and Development

KFG’s experience in a wide range of platforms, web
servers, Active Directory, and Public Key Infrastructure
applications enables quick delivery of complete website
solutions. With high quality auditability, sophisticated web
analytics, and upgraded security features, KFG provides
seamless, quality outcomes.

Content Management & Collaboration

KFG works with clients to ensure the most effective content
management solutions by providing data analysis and data
warehousing. Using Oracle, PostgreSQL, MysQL, MS SQL
server, KFG streamlines data making it discoverable and
presentable, as well as reducing costs and risks
throughout the lifecycle.

Curriculum Development and Training Delivery

KFG works with clients to produce and manage standard,
interoperable, customized and reusable learning content.
Curriculum support is provided to develop innovative,
effective learning strategies, and solve technical issues
related to installation, upgrade, and maintenance.

The content is delivered on various platforms

including the web and mobile devices.

Mobile Application Design and Development

KFG offers complete website and mobile app development,
upgrade and migration services. We enable clients to
create, manage and deliver content that engages
audiences and drives amazing user experiences.
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